2026 Spring Season




« THANK YOU!
 Board Introductions
« EXxpectations
* Information Flow
* Practice & Game Schedule
« Equipment
* Facilities
« Concessions
« Uniforms
e Your to-do list




Board Intros & Contact Info

e President — Drew Sanders
e Secretary — Sara Gatwood
e Baseball

® VP - Mike Lynch, 504-875-0163

® Player Agent — Fred McCarthy, 850-240-6488
e Softball

® VP - Billy Cook, 850-842-0775

® Player Agent — Cheryl Wiygul, 901-674-4417
e Lots more..



Mutual Respect
Overcommunicate
Feedback

Goals

Lifelines



e Facebook
e WhatsApp Manager Groups / Softball Text Groups
e Email

e Weather example...



Practice & Game Schedules

e Coaching Coordinator (Scheduler) — Chris Dokken
e Today, 31 Jan: February Practice Schedules
e Baseball / Softball
® Majors, Minor A, and Minor B start practice this week
® Coach Pitch / T-ball start next week
e NLT Sun, 8 Feb: Game Schedules & Mar/Apr Practice Schedules
e GameChanger will be used and is coming in the next week
® THIS IS OUR ACCOUNTING TOOL FOR LITTLE LEAGUE RULE COMPLIANCE

® DO NOT START YOUR OWN GAMECHANGER; YOU'LL BE NOTIFIED WHEN YOUR
DIVISION/TEAM IS CREATED



e Coach Pitch / T-ball

® Look for an email/Facebook post early this week for baseball and tee equipment issue
e Majors / Minor A / Minor B

® One dozen baseballs issued today, two dozen NLT Opening Day
e Catcher’'s Equipment...



e Facilities Coordinator — Chris Brunson, 850-974-1939
e Special thanks

® Kevin Bush, Tyler Sweeney, NHS & NWFC baseball coaches and player, Mr. Jim Baughman
e Facilitiy SOPs (codes, lights, bathrooms, etc) published tomorrow
® Email to all Managers and posted in WhatsApp groups



Facility Iavouts being finalized - 90% solution
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e Concessions Coordinator — Amber Tomasko
e Presale tickets for food packages for Opening Day — NEED YOUR HELP!



e Uniform Coordinator — Taryn Jones



Your to-to list today...

e Email your team, welcome them, and pass the Feb practice schedule
e Get your assistant coaches (2+) and team parent ASAP
e Solicit a GameChanger person for your team



Your to-do list tomorrow...

e Download the Little League Rules App

e Review the Local Rules and Pitch Count Rule
® TODAY IS YOUR PITCH COUNT WARNING FOR MINOR A AND OLDER DIVISIONS
® QOverthrow a kid = T game Manager suspension

e Maedical Release Forms
® Must be on hand at all times during practice and games for each player

® Good Team Parent task

J

e Volunteer Training and Background Checks

® Instructions on our “Volunteer” tab






Questions?



